
 

Marriott International Reports Earnings Per Share For The 2005 First Quarter Of $0.61, Up 30 
Percent From 2004

● Incentive management fees increased 52 percent, driven by 9.2 percent (9.9 percent using actual exchange rates) 
growth in worldwide company-operated revenue per available room (REVPAR) and a 130 basis point improvement in 
worldwide company-operated property level house profit margins; 

● The company continued its aggressive share repurchase program with the repurchase of 5.1 million shares of stock for 
$328 million. Since 2000, Marriott has repurchased over 54 million shares for $2.2 billion; 

● Over 4,500 hotel rooms and timeshare units were added during the first quarter, bringing the global system to 2,648 
hotels and timeshare resorts (484,904 rooms). Over 35 percent of room additions were conversions from competitor 
brands. At quarter-end, over 55,000 rooms worldwide were under construction, awaiting conversion, or approved for 
development; 

● The company expects 2005 North American systemwide REVPAR to increase 8 to 10 percent and property level house 
profit margins to increase 1.5 to 2.0 percentage points. 

WASHINGTON, D.C. - April 21, 2005 - Marriott International, Inc. (NYSE:MAR) today reported diluted earnings per share (EPS) 
of $0.61 in the first quarter of 2005, up 30 percent from the 2004 first quarter. Net income for the quarter was $145 million, a 
27 percent increase over the year ago quarter. Synthetic fuel operations contributed approximately $18 million ($0.08 per 
share) in the first quarter versus $11 million ($0.04 per share) in the year ago quarter. 

J.W. Marriott, Jr., chairman and chief executive officer of Marriott International, said, "The favorable demand momentum that we 
saw building in 2004 has continued into 2005. Demand for our hotels is strong in most markets around the world. Comparable 
REVPAR for our worldwide company-operated properties increased 9.2 percent during the quarter, driven primarily by rate 
increases. Comparable REVPAR for systemwide hotels in North America grew 8.4 percent and reflected strength across our 
portfolio of brands. Our Florida resorts continued to draw leisure and group meeting travelers; our hotels in New Orleans made 
strong comebacks as they benefited from group conventions; and New York, Miami and Orlando attracted international visitors 
as the combination of low airfares and the weak dollar contributed to strong international travel to the U.S. Outside the U.S., 
resorts in the Caribbean, Mexico and the Middle East were popular with vacationers from around the world. 

"Demand for luxury lodging surged during the quarter. Worldwide, Ritz-Carlton's comparable hotel REVPAR increased 16.7 
percent over the prior year on a constant dollar basis, while comparable company-operated REVPAR for the JW Marriott brand 
increased 15.6 percent. Marriott's newest luxury product, Bulgari Hotels & Resorts has been very popular with leisure travelers. 
We currently have one property open in Milan and a second Bulgari Hotels & Resorts is scheduled to open in Bali later this 
year. 

"Owners and franchisees continue to add hotels to our system around the world. With strengthening fundamentals and strong 
brands, satisfaction scores for owners and franchisees have never been better. Over 35 percent of the rooms added during 
the first quarter were conversions from other brands. Our pipeline of hotels under development or awaiting conversion remains 
strong with 350 hotels and more than 55,000 rooms. Over 40 percent of our pipeline is comprised of valuable full-service hotels 
and, for the first time, the majority of the rooms in our full-service development pipeline are located outside the U.S.  

"At Marriott, we recognize "success is never final" and we continue to look for ways to improve our products. In 2005, Marriott 
will roll out the highest quality bedding at every price point across 2,400 hotels worldwide. We have also introduced new guest 
rooms at Marriott Hotels & Resorts, Renaissance Hotels & Resorts and Residence Inn reflecting progressive designs and style. 

"With the strong results we have seen to date, we are well on our way to another record earnings year for 2005," said Mr. 
Marriott. 

In the first fiscal quarter (12 week period from January 1, 2005 to March 25, 2005), REVPAR for the company's 2,314 
comparable worldwide systemwide properties increased by 8.8 percent (9.3 percent using actual exchange rates). Systemwide 
North American REVPAR increased by 8.4 percent in the first quarter of 2005, driven by a 6.7 percent increase in average 
daily rate and a 1.1 percentage point increase in occupancy to 69 percent. REVPAR at the company's comparable systemwide 
North American full-service hotels (including Marriott Hotels & Resorts, JW Marriott Hotels & Resorts, The Ritz-Carlton, and 
Renaissance Hotels & Resorts) increased by 7.5 percent during the quarter, primarily from higher rates, which were up 6.3 
percent. North American systemwide REVPAR for the company's comparable select-service and extended-stay brands 
(including Courtyard, Fairfield Inn, Residence Inn, TownePlace Suites, and SpringHill Suites) posted a REVPAR increase of 9.5 



percent, driven by a 7.3 percent increase in average daily rate and a 1.4 percentage point increase in occupancy to nearly 70 
percent. 

Strong demand from corporate and leisure travelers as well as a 13 percent increase in cross-sells from the company's full-
service hotels improved REVPAR across our limited service brands. The Courtyard and Residence Inn brands also benefited 
from the ongoing reinvention efforts to renovate and upgrade older Courtyard and Residence Inn hotels. Comparable 
Courtyard hotels that have completed renovation and stabilized reported first quarter REVPAR 31 percent higher than similar 
unrenovated properties. Renovated Courtyard and Residence Inn properties also experience higher customer satisfaction and 
guest intent to return. 

We added 27 hotels and timeshare units (4,525 rooms) to our worldwide lodging portfolio during the first quarter, while 11 
properties (1,466 rooms), primarily first generation Fairfield Inns, exited the system. At quarter end, the Company's lodging 
group encompassed 2,648 hotels and timeshare resorts (484,904 rooms). In the fourth quarter of 2004, we sold our Ramada 
International business, which was comprised of 210 franchised Ramada hotels (28,081 rooms) in international markets. 

MARRIOTT REVENUES totaled $2.5 billion in the first quarter of 2005, a 13 percent increase from 2004. Base management 
and franchise fees increased 13 percent to $181 million reflecting growth in units and REVPAR. With most of the REVPAR 
improvement coming from higher room rates, North American company-operated hotel house profit margins improved 100 
basis points and international company-operated hotel house profit margins increased 230 basis points. Strong property level 
profits drove incentive management fee revenue up 52 percent to $50 million, including $8 million for incentive fees related to 
prior periods, but received and recognized in the first quarter. Direct costs associated with our owned and leased properties 
included nearly $6 million of severance payments and other costs associated with the temporary closing for renovation of the 
Shelbourne Hotel in Dublin, Ireland, which will reopen as the Shelbourne Renaissance in 2006. The severance costs will be 
recouped in future periods. 

Property level revenue booked through Marriott.com totaled $596 million during the first quarter, an increase of more than 40 
percent over the prior year. An additional $43 million of revenues was generated by Marriott.com visitors who made 
reservations on a dedicated customer care toll-free number. Now in its ninth year, Marriott.com continues to attract customers 
worldwide with hotel-specific online photo tours, easy access to Marriott Rewards exclusive offers and account balances, 24-
hour customer support, and our newly launched At Your Service program featuring personalized pre-arrival emails with 
destination-specific maps, weather, and restaurant information.  

Revenue from timeshare interval sales and services increased 9 percent during the first quarter of 2005, largely due to higher 
financially reportable development revenue. Timeshare contract sales, including sales made by our timeshare joint venture 
projects, declined 5 percent. Lower contract sales during the quarter reflected limited available inventory at Ritz-Carlton 
destinations as well as very strong Ritz-Carlton contract sales in the prior year. A new Ritz-Carlton fractional and whole 
ownership property in San Francisco is expected to begin sales later in 2005. 

LODGING OPERATING INCOME surged 34 percent in the first quarter to $203 million, largely due to higher base management 
and franchise fees, much higher incentive management fees, as well as higher operating income from our timeshare business. 
Marriott's general and administrative expenses decreased 6 percent to $124 million, primarily as a result of lower litigation 
expenses. 

SYNTHETIC FUEL. Net income generated from our synthetic fuel joint ventures increased $7 million to $18 million and earnings 
per share rose to $0.08 from $0.04 in the prior year. The favorable results compared to the prior year were due to an increase 
in the proportion of the tax credits generated by the joint ventures that were allocated to us, as well as higher production levels. 
Excluding the impact of our synthetic fuel operations, our tax rate was 34.5 percent in the first quarter of 2005. 

In mid-2004, Marriott was informed that IRS field auditors had issued a notice of proposed adjustment challenging the placed-
in-service date of three of the four synthetic fuel facilities owned by the Company's joint ventures. The matter has not yet been 
resolved. However, Marriott strongly believes that all the facilities meet the placed-in-service requirements.  

GAINS AND OTHER INCOME/(EXPENSE) (excluding synthetic fuel) included gains on the sale of real estate which totaled $4 
million in each of the 2005 and 2004 first quarters. 

EQUITY IN EARNINGS/(LOSSES) declined $3 million largely due to the sale of our interest in the Two Flags joint venture in 
2004, partially offset by improved results from our Courtyard joint venture. 

INTEREST EXPENSE was up $2 million in the first quarter of 2005 due to higher interest associated with the Marriott Rewards 
program. Interest income increased $1 million primarily due to an increase in our cash balance, partially offset by the impact of 
loans repaid to us in 2004. The provision for loan losses in the quarter totaled $11 million for one property. 

During the 2005 first quarter, cash proceeds from the sale of land totaled $15 million. We owned only six hotels at the end of 



the first quarter. 

We continue to generate significant cash flow from our operations. Adjusted earnings before interest expense, taxes, 
depreciation and amortization (Adjusted EBITDA) rose 14 percent to $276 million. Total debt at the end of the first quarter of 
2005 was $1,324 million and our cash balance totaled $377 million, compared to $1,325 million in debt and $770 million of cash 
at the end of 2004. The company repurchased 5.1 million shares of common stock in the first quarter of 2005 at a cost of $328 
million and has repurchased another 1.5 million shares to date in the second quarter at a cost of $96 million. The current 
remaining share repurchase authorization totals approximately 12.2 million shares. 

OUTLOOK 

Based on continued strong lodging demand, we have adjusted our estimate of 2005 systemwide North American REVPAR 
growth to 8 to 10 percent, primarily driven by rate. We continue to expect house profit margins to improve 150 to 200 basis 
points in 2005. In addition, given our pipeline of over 55,000 rooms, we plan to open 25,000 to 30,000 new rooms in 2005. 
Under these assumptions, base management, franchise, and incentive management fees should total $1,015 million to $1,035 
million in 2005, an increase of 16 to 19 percent. 

We expect timeshare contract sales to grow 5 to 7 percent during 2005 and timeshare interval sales and services revenues, 
net of direct expenses, to increase approximately 23 to 27 percent for the year. We also plan to complete timeshare mortgage 
note sale transactions in the second and fourth quarters. 

Early in 2005, Marriott announced the roll out of a new bedding program that will add new luxurious bedding to 628,000 beds at 
approximately 2,400 hotels worldwide, across eight brands. The bedding will include plusher mattresses, softer sheets, more 
pillows and a new, fresh, white look. To accelerate the rollout of the new bedding, Marriott is offering owners and franchisees a 
one-time incentive to ensure that guests can enjoy the comfort and luxury of the new bedding by year-end 2005. Marriott 
estimates the one-time cost of the bedding incentive to be roughly $40 million pre-tax, impacting our results primarily in the 
second quarter of 2005 by roughly $0.11 of earnings per share. In total, we believe that general, administrative and other 
expenses, including the bedding incentive program, will total $600 million to $610 million for the full year 2005 compared to 
$607 million in 2004. General, administrative and other expenses in 2004 reflected the impact of the write-off of the investment 
in the management contract for the Courtyard joint venture. Our 2005 estimate reflects lower litigation expenses and improved 
administrative efficiencies, offset substantially by the costs of the company's bedding incentive program. 

Given these above items, we estimate that lodging operating income will total $790 million to $820 million in 2005 (including 
roughly $40 million of pre-tax cost of the bedding incentives), an increase of 37 to 43 percent.  

Our guidance for 2005 includes roughly $0.42 to $0.46 of after tax earnings per share from our synthetic fuel business. Our 
partner in our synthetic fuel joint venture has the right, until April 30, 2005, to return its ownership interest in the three facilities 
that are subject to the IRS's placed-in-service challenge to us, effective as of April 1, 2005. Our partner has not yet exercised 
that right. In the event our partner exercises this right, we will have the flexibility to reduce production and/or sell an interest to 
another party, which could have a modest impact on our synthetic fuel EPS forecast. 

As a result of the improved economy and hotel profitability, we expect to see a continued reduction in our real estate loan 
portfolio. We anticipate reinvesting the cash in attractive investment opportunities, including share repurchases. With the 
reduction in our loan balance, we anticipate net interest (interest expense, interest income and provision for loan losses) will 
decline to an expense of roughly $20 million to $30 million in 2005 from income of $55 million in 2004, a decline of $0.21 to 
$0.23 of earnings per share. 

In total, we are raising our full year 2005 estimate of EPS to a range of $2.80 to $2.90 (including the estimated $0.11 of 
earnings per share impact of costs associated with the company's new bedding incentives and $0.42 to $0.46 of earnings per 
share benefit from our synthetic fuel business). 

In the second quarter 2005, the company anticipates North American systemwide REVPAR growth of 9 to 11 percent with a 1.5 
to 2.0 percentage point improvement in house profit margins. The company also plans to complete a timeshare mortgage note 
sale transaction in the second quarter. Under these assumptions, we currently estimate the following for the second quarter 
2005: 

 

Our investment spending in 2005 is expected to total approximately $1 billion including $50 million for maintenance capital 
spending, $300 million for capital expenditures or property acquisitions, $100 million for timeshare inventory, $200 million to 
$250 million in new mezzanine financing and mortgage loans for hotels developed by our owners and franchisees and 
approximately $350 million in equity and other investments (including our roughly $200 million investment in our joint venture 



with Whitbread). 

As recently announced by the Securities and Exchange Commission, the implementation of the Financial Accounting Standard 
Board's (FASB) Statement No. 123R requiring the expensing of options, has been deferred and will be effective for us 
beginning in fiscal 2006. We expect the expensing of options will reduce pre-tax earnings by roughly $25 million and our 
earnings per share by $0.07 for the full year 2006. 

Marriott International, Inc. (NYSE:MAR) will conduct its quarterly earnings review for the investment community and news media 
on Thursday, April 21, 2005 at 10 a.m. Eastern Time (ET). The conference call will be webcast simultaneously via Marriott's 
investor relations website at http://www.marriott.com/investor, click the "Recent Investor News" tab and click on the quarterly 
conference call link. A replay will be available on the Internet until May 21, 2005. 

The telephone dial-in number for the conference call is 913-981-5532. A telephone replay of the conference call will also be 
available by telephone from 1 p.m. ET, Thursday, April 21, 2005 until Thursday, April 28, 2005 at 8 p.m. ET. To access the 
recording, call 719-457-0820. The reservation number for the recording is 9691234.  

Note: This press release contains "forward-looking statements" within the meaning of federal securities laws, including 
REVPAR, profit margin and earning trends; statements concerning the number of lodging properties we expect to add in future 
years; our expected investment spending; our anticipated results from synthetic fuel operations and the anticipated favorable 
resolution of the IRS's placed-in-service challenge; and similar statements concerning anticipated future events and 
expectations that are not historical facts. We caution you that these statements are not guarantees of future performance and 
are subject to numerous risks and uncertainties, including the pace and extent of the current recovery in both the economy and 
the lodging industry; supply and demand changes for hotel rooms, vacation ownership intervals, and corporate housing; 
competitive conditions in the lodging industry; relationships with clients and property owners; the availability of capital to finance 
hotel growth and refurbishment; uncertainties inherent in the IRS audit and appeals process; and the uncertain effect on our 
production plans of the potential reduction or elimination of projected future tax credits for synthetic fuel if average crude oil 
prices in 2005 and beyond exceed certain statutory thresholds; any of which could cause actual results to differ materially from 
those expressed in or implied by the statements herein. These statements are made as of the date of this press release, and 
we undertake no obligation to publicly update or revise any forward-looking statement, whether as a result of new information, 
future events or otherwise. 

MARRIOTT INTERNATIONAL, INC. (NYSE:MAR) is a leading lodging company with over 2,600 lodging properties in the United 
States and 65 other countries and territories. Marriott International operates and franchises hotels under the Marriott, JW 
Marriott, The Ritz-Carlton, Renaissance, Residence Inn, Courtyard, TownePlace Suites, Fairfield Inn, SpringHill Suites and 
Bulgari brand names; develops and operates vacation ownership resorts under the Marriott Vacation Club International, 
Horizons, The Ritz-Carlton Club and Marriott Grand Residence Club brands; operates Marriott Executive Apartments; provides 
furnished corporate housing through its Marriott ExecuStay division; and operates conference centers. Marriott is also in the 
synthetic fuel business. The company is headquartered in Washington, D.C., and has approximately 133,000 employees as of 
December 31, 2004. In fiscal year 2004, Marriott International reported sales from continuing operations of $10 billion. For 
more information or reservations, please visit our web site at www.marriott.com.  

CONTACT: 

Tom Marder
(301) 380-2553 
thomas.marder@marriott.com
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