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MARRI OTT | NTERNATI ONAL, | NC.

Fi nanci al Highlights
(in mllions, except per share anounts)

12 \Weeks Ended 12 \Weeks Ended
Sept enber 9, 2005 Sept ember 10, 2004
Per cent
Synt heti c Synt hetic Better/
Lodging Fuel Total Lodging Fuel Total (Wrse)
REVENUES
Base managenent fees $108 $- $108 $97 $- $97 11
Franchi se fees 78 - 78 74 - 74 5
I ncentive managenent fees 30 - 30 21 - 21 43
Omned, | eased, corporate
housi ng and ot her(1) 236 - 236 153 - 153 54
Ti meshare interva
sal es and services(2) 393 - 393 299 - 299 31
Cost rei mbursenment s(3) 1,771 - 1,771 1,573 - 1,573 13
Synthetic fuel - 98 98 - 87 87 13
Total Revenues 2,616 98 2,714 2,217 87 2,304 18

OPERATI NG COSTS AND
EXPENSES

Owned, | eased and
corporate housing --

direct(4) 197 - 197 139 - 139 (42)
Ti meshare -- direct 330 - 330 249 - 249 (33)
Rei nbur sed costs 1,771 - 1,771 1,573 - 1,573 (13)
General, administrative

and ot her (5) 149 - 149 126 - 126 (18)
Synthetic fuel - 132 132 - 118 118 (12)

Total Expenses 2,447 132 2,579 2,087 118 2,205 (17)
OPERATI NG | NCOVE (LOSS) $169 $(34) 135 $130 $(31) 99 36

Gai ns and ot her

i nconme( 6) 39 43 (9)
I nterest expense (24) (23) (4)
I nterest incone 13 33 (61)
Provision for |oan

| osses (17) - *

Equity in earnings/
(losses) - Other(7) 17 (8) 313



I NCOVE BEFORE | NCOVE
TAXES AND M NORI TY

| NTEREST 163 144 13

Provi sion for income

t axes (33) (28) (18)
| NCOVE BEFORE M NORI TY
| NTEREST 130 116 12
Mnority interest 18 16 13
| NCOVE FROM CONTI NUI NG
OPERATI ONS 148 132 12

DI SCONTI NUED OPERATI ONS 1 1 -

NET | NCOMVE $149 $133 12

EARNI NGS PER SHARE

- Basic
Ear ni ngs from
conti nui ng operations $0. 69 $0. 59 17
Earni ngs from
di scontinued operations - - *
EARNI NGS PER SHARE
- Basic $0. 69 $0. 59 17
EARNI NGS PER SHARE
- Diluted
Earni ngs from
conti nui ng operations $0. 65 $0. 55 18
Ear ni ngs from
di scontinued operations - 0.01 (100)
EARNI NGS PER SHARE
- Diluted $0. 65 $0. 56 16

Basi c Shares 215.3 225.9

Di | uted Shares 229.3 238.9

* Percent can not be cal cul at ed.

1 -- Omned, |eased, corporate housing and other revenue includes revenue
fromthe properties we own or |ease, revenue from our ExecuStay
busi ness, land rent income and ot her revenue.

2 -- Timeshare interval sales and services includes total timeshare
revenue except for base fees, rei mbursenents, gains, and joint
venture earnings (losses).

3 -- Cost reinbursenents include reinbursenents from | odgi ng properties
for Marriott funded operating expenses.

4 -- Owned, |eased and corporate housing -- direct expenses include
operating expenses related to our owned or |eased hotels, including

| ease payments, pre-opening expenses and depreciation
related to our ExecuStay business.

pl us expenses

5 -- General, administrative and other expenses include the overhead costs
al located to our |odging business segnents (including ExecuStay and



Ti meshare) and our unal |l ocated corporate overhead costs and genera
expenses.

6 -- Gains and other inconme includes gains on the sale of real estate,
gains fromthe sale of joint ventures, incone related to our cost
nmet hod joint ventures and the earn-out paynents we nmade to the
previ ous owner of the synthetic fuel operations and earn-out paynents
we received fromour synthetic fuel joint venture partner.

7 -- Equity in earnings/(losses) -- Qher includes our equity in earnings
(1 osses) of unconsolidated joint ventures.

MARRI OTT | NTERNATI ONAL, | NC
Fi nanci al Highlights
(in mllions, except per share anobunts)

36 \Weeks Ended 36 Weeks Ended
Sept ember 9, 2005 Sept ember 10, 2004
Per cent
Synt heti c Synt hetic Better/

Lodgi ng Fuel Total Lodging Fuel Total (Wrse)

REVENUES

Base nmanagenment fees $342 $-  $342 $302 $-  $302 13
Franchi se fees 226 - 226 207 - 207 9
I ncentive managenent

fees 132 - 132 90 - 90 47

Oaned, | eased,
cor porate housing

and ot her (1) 583 - 583 491 - 491 19
Ti meshare interva
sal es and services(2) 1,074 - 1,074 898 - 898 20
Cost rei mbursenent s(3) 5, 248 - 5,248 4,772 - 4,772 10
Synt hetic fuel - 304 304 - 198 198 54
Total Revenues 7,605 304 7,909 6,760 198 6,958 14

OPERATI NG COSTS AND
EXPENSES

Owmned, | eased and
corporate housing --

direct (4) 480 - 480 428 - 428 (12)
Ti meshare -- direct 871 - 871 746 - 746 (17)
Rei nbur sed costs 5, 248 - 5,248 4,772 - 4,772 (10)
General , administrative

and ot her(5) 557 - 557 385 - 385 (45)
Synt hetic fuel - 419 419 - 259 259 (62)

Total Expenses 7,156 419 7,575 6,331 259 6,590 (15)
OPERATI NG | NCOVE (LOSS) $449 $(115) 334 $429 $(61) 368 (9)
Gains and ot her

i ncome( 6) 97 95 2
I nterest expense (69) (69) -
I nterest incone 65 98 (34)

Provi sion for |oan
| osses (28) - *



Equity in earnings/
(l osses) - Synthetic

fuel (7) - (28) 100
- O her(8) 18 (9) 300
| NCOVE BEFORE | NCOVE

TAXES AND M NORI TY

| NTEREST 417 455 (8)
Provi sion for income

t axes (18) (79) 77
| NCOVE BEFORE M NORI TY

| NTEREST 399 376 6
Mnority interest 32 30 7
| NCOVE FROM CONTI NUI NG

OPERATI ONS 431 406 6
DI SCONTI NUED OPERATI ONS 1 1 -
NET | NCOMVE $432 $407 6
EARNI NGS PER SHARE -

Basi ¢

Ear ni ngs from

conti nui ng operations $1.96 $1.78 10

Earnings from

di sconti nued

operations - 0.01 (100)
EARNI NGS PER SHARE -

Basi ¢ $1. 96 $1.79 9
EARNI NGS PER SHARE -

Diluted

Earni ngs from

conti nui ng operations $1.83 $1.69 8

Ear ni ngs from

di sconti nued

operations - - *
EARNI NGS PER SHARE -

Diluted $1. 83 $1. 69 8
Basi ¢ Shares 220.4 227.5
Diluted Shares 235.3 240.9
* Percent can not be cal cul at ed.

1 -- Omed, |eased, corporate housing and other revenue includes revenue
fromthe properties we own or |ease, revenue fromour ExecuStay
busi ness, land rent income and ot her revenue.

2 -- Tinmeshare interval sales and services includes total timeshare
revenue except for base fees, rei mbursenents, gains, and joint

venture earnings (losses).



3 -- Cost reinbursenents include reinbursenents from | odgi ng properties
for Marriott funded operating expenses.

4 -- Owned, |eased and corporate housing -- direct expenses include
operating expenses related to our owned or |eased hotels, including
| ease paynments, pre-opening expenses and depreciation, plus expenses
related to our ExecuStay business.

5 -- General, administrative and other expenses include the overhead costs
al located to our |odging business segnents (including ExecuStay and
Ti meshare) and our unal |l ocated corporate overhead costs and general
expenses.

6 -- Gains and other incone includes gains on the sale of real estate,
gains fromthe sale of joint ventures, incone related to our cost
net hod joint ventures and the earn-out paynents we nmade to the
previ ous owner of the synthetic fuel operations and earn-out paynents
we received fromour synthetic fuel joint venture partner.

7 -- Equity in earnings/(losses) - Synthetic fuel includes our share of
the equity in earnings of the synthetic fuel joint ventures and the
net earn-out paynents made to our synthetic fuel joint venture
partner from January 3, 2004 through March 25, 2004. Begi nning March
26, 2004, we consolidated the synthetic fuel operations as a result
of adopting FIN 46(R), "Consolidation of Variable Interest Entities."

8 -- Equity in earnings/(losses) -- Oher includes our equity in (losses)
ear ni ngs of unconsolidated joint ventures.

Marriott International, Inc.
Busi ness Segnent s
($in nillions)
Twel ve Weeks Ended
--------------------------- Per cent
Septenber 9, Septenber 10, Better/
2005 2004 (Wor se)

REVENUES

Ful I - Servi ce $1, 713 $1, 459 17%

Sel ect - Servi ce 303 277 9%

Ext ended- St ay 149 133 12%

Ti meshar e 451 348 30%

Total | odgi ng(1) 2,616 2,217 18%

Synthetic fuel 98 87 13%

Tot al $2,714 $2, 304 18%

| NCOVE FROM CONTI NUI NG OPERATI ONS

Ful | - Service $129 $79 63%

Sel ect - Servi ce 49 42 17%

Ext ended- St ay 14 20 -30%

Ti meshare 50 34 47%

Total lodging financial results(1) 242 175 38%

Synthetic fuel (after-tax) 30 31 -3%

Unal | ocat ed corporate expenses (38) (28) - 36%

I nterest income, (provision

for loan | osses) and

(i nterest expense) (28) 10 -380%



I ncone taxes (excluding
Synt hetic fuel)

Tot al

(1) W consider |odging revenues and | odgi ng financia
i ndi cators of our performance because they measure our

nmeani ngf ul

results to be

growth in profitability as a | odgi ng conpany and enabl e investors to
compare the sales and results of our |odging operations to those of

ot her | odgi ng conpani es.

Marriott

I nternational

I nc.

Busi ness Segmnent s

($inml

REVENUES

Ful | - Servi ce
Sel ect - Servi ce
Ext ended- St ay
Ti meshare

Total | odgi ng(1)
Synthetic fue

Tot al

| NCOVE FROM CONTI NUI NG OPERATI ONS

Ful | - Servi ce
Sel ect - Servi ce
Ext ended- St ay
Ti meshare

Total |odging financia
Synthetic fuel (after-tax)
Unal | ocat ed corporate expenses
I nterest inconme, (provision for

| oan | osses) and (interest
expense)

I ncome taxes (excluding
Synthetic fuel)

resul ts(1)

Tot al

(1) We consider |odging revenues and | odging financia
i ndi cators of our perfornance because they neasure our

meani ngf ul

['i ons)

Thirty-Si x Weks Ended

Septenber 9, Septenber 10,
2005 2004
$5, 093 $4, 512

868 788
411 377
1,233 1,083
7, 605 6, 760
304 198
$7, 909 $6, 958
$275 $292
130 104
43 48
193 135
641 579
92 73
(97) (91)
(32) 29
(173) (184)
$431 $406

Per cent
Better/
(Wor se)

13%
10%

9%
14%

13%
54%

14%

-6%
25%
-10%
43%

11%
26%
- 7%
-210%
6%

6%

results to be

growth in profitability as a | odging conmpany and enable investors to
compare the sales and results of our |odging operations to those of

ot her | odgi ng conpani es.



MARRI OTT | NTERNATI ONAL

Tot al

I NC.

Lodgi ng Products(1)

Ful | - Servi ce Lodgi ng
Marriott Hotels & Resorts
The Ritz-Carlton
Renai ssance Hotels & Resorts
Bul gari Hotel & Resort
Ramada | nternationa
Sel ect - Servi ce Lodgi ng
Courtyard
Fairfield Inn
SpringHi Il Suites
Ext ended- St ay Lodgi ng
Resi dence I nn
TownePl ace Suites
Marriott
Ti meshar e( 2)
Marriott Vacation Cub
I nternationa
The Ritz-Carlton Club
Grand Resi dences by Marriott
Hori zons by Marriott Vacation
Club Internationa

Executive Apartnents

Tot al

Nunber of Nunber of
Properties Roons/ Sui t es
Change vs. Change vs.
9, Sept. 10, Sept. 9, Sept. 10,
2004 2005 2004
502 15 181, 599 3, 268
58 1 18, 907 294
137 5 48, 137 865

1 - 58 -

4 (199) 724 (27,034)
680 34 98, 043 5, 381
521 (3) 47, 826 (1,299)
135 14 15, 767 1, 697
482 25 57, 296 2,927
119 6 12,021 466

16 2 2,809 338
44 1 9,231 694

4 - 280 19

2 - 248 -

2 - 328 -

(99) 493,274 (12

(1) Total
units.

(2)

384)

I ncl udes products in active sales which are not

MARRI OTT | NTERNATI ONAL
KEY LODA NG STATI STI CS

I NC

North Anmerican Conparabl e Conpany- Cperated Properties

Lodgi ng Products excludes the 1,805 corporate housing renta

ready for occupancy.

Twel ve Weeks Ended Septenmber 9, 2005 and
Sept ember 10, 2004

REVPAR
Br and 2005 vs. 2004
Marriott Hotels
& Resorts $108. 10 8. 1%

The Ritz-Carlton(1)

$182.22 11.0%

Aver age

Cccupancy Daily Rate
2005 vs. 2004 2005 vs. 2004
75.7% 0.8%pts. $142.75 6.9%
72.7% 1.9%pts. $250.61 8.0%



Renai ssance Hotel s

& Resorts $100.97 12.8% 74.1% 3.1%pts. $136. 27 8. 1%
Conposite -

Ful | - Service(2) $114.63 9.2% 75.2% 1.3%pts. $152.50 7.3%
Resi dence Inn $90.15 6.8% 83.4% -1.0%pts. $108.13 8. 1%
Courtyard $76.38 7.8% 73.5% -0.5% pts. $103.94 8.5%
TownePl ace Suites $57.77 9.6% 80.9% 2.0%pts. $71.43  6.9%
SpringH Il Suites $74.94 13.0% 78.7% 0.7%pts. $95.17 12.0%
Conposite -

Sel ect- Service &

Ext ended- St ay(2) $78.73 8.0% 77.0% -0.3%pts. $102.31 8.5%

Conposite - All(2) $100.38 8.8% 75.9% O0.7%pts. $132.29 7.9%

North Anerican Conparabl e Systemwi de Properties

Twel ve Weeks Ended September 9, 2005 and
Sept ember 10, 2004

Aver age
REVPAR Cccupancy Daily Rate
Br and 2005 vs. 2004 2005 vs. 2004 2005 vs. 2004

Marriott Hotels

& Resorts $99.41 7.5% 73.5% 0.9%pts. $135.30 6.2%
The Ritz-Carlton(1) $182.22 11.0% 72.7% 1.9%pts. $250.61 8.0%
Renai ssance Hotels &

Resorts $96.14 12.2% 73.6% 2.5%pts. $130. 55 8.3%
Conposite -

Ful I - Servi ce(2) $104. 60 8.5% 73.4% 1.2%pts. $142. 42 6. 7%
Resi dence | nn $89. 12 6.7% 83.7% -0.3%pts. $106. 42 7.1%
Courtyard $79.35 7.5% 75.7% 0.2%pts. $104.84 7.1%
Fairfield Inn $57.25 10.0% 75.2% 1.7%pts. $76. 15 7.5%
TownePl ace Suites $58.23 9.3% 80.4% 0.1%pts. $72.46 9. 1%
SpringHi || Suites $70.33 11.1% 77.0% 1.5%pts. $91. 36 8. 9%
Conposite - Sel ect-

Service &

Ext ended- St ay( 2) $75. 30 7.9% 78.1% 0.5% pts. $96. 47 7.3%
Conposite - Al (2) $87.63 8.2% 76.1% 0.8%pts. $115.12  7.1%

(1) Statistics for The Ritz-Carlton are for June through August.

(2) Full-Service conposite statistics include properties for Marriott
Hotel s & Resorts, Renaissance Hotels & Resorts and The Ritz-Carlton
Sel ect - Servi ce and Extended-Stay conposite statistics include
properties for the Courtyard, Residence |Inn, TownePl ace Suites,
Fairfield Inn and SpringHi |l Suites brands. Conposite - Al statistics
include properties for the Marriott Hotels & Resorts, Renai ssance
Hotel s & Resorts, The Ritz-Carlton, Courtyard, Residence Inn
TownePl ace Suites, Fairfield Inn, and SpringH Il Suites brands.

MARRI OTT | NTERNATI ONAL, | NC
KEY LODA NG STATI STI CS

Nort h Anmerican Conparabl e Conpany- Operated Properties

Thirty-Si x Weks Ended Septenber 9, 2005 and
Sept ember 10, 2004



Aver age

04

04

Marriott Hotels

& Resorts
The Ritz-Carlton(1)
Renai ssance Hotel s

& Resorts
Conposite -

Ful | - Service(2)
Resi dence I nn
Courtyard
TownePl ace Suites
SpringHi Il Suites
Conposite - Sel ect-

Service &

Ext ended- St ay( 2)
Conposite - Al (2)

North American Conparabl e Systemwi de Properties

2%
9%

4%

. 2%
. 1%
. 6%
. 0%
. 3%

. 0%

REVPAR
2005 vs. 20
$112. 37 8.
$206.85 11.
$106. 32 11.
$120. 10 9
$86. 57 8
$75. 83 8
$53. 46 8
$71.07 17
$76. 96 9
$102. 84 9

. 1%

Cccupancy
2005 vs. 2004
74.1% 0.7%pts.
72.1% 1.0%pts.
72.6% 2.6% pts.
73.7% 1.0% pts.
80.7% 0.6% pts.
71.8% -0.5%pts.
76.4% 0.5%pts.
76.1% 4.2%pts.
74.8% 0.2% pts.
74.1% 0.7%pts.

. 1%
. 4%

. 4%

. 6%
. 2%
. 4%
. 4%
. 9%

. 7%

Daily Rate
2005 vs. 20
$151. 66 7
$286.93 10
$146. 54 7
$163. 02 7
$107. 34 7
$105. 59 9
$70. 02 7
$93.36 10
$102.91 8
$138. 75 8

. 1%

Thirty-Si x Weks Ended Septenber 9, 2005 and

Marriott Hotels

& Resorts
The Ritz-Carlton(1l)
Renai ssance Hotel s

& Resorts
Conposite -

Ful | - Service(2)
Resi dence | nn
Courtyard
Fairfield Inn
TownePl ace Suites
SpringHi Il Suites
Conposite - Sel ect-

Service &

Ext ended- St ay( 2)
Conposite - Al (2)

Sept enber 10, 2004

2005 vs. 2

$101

$206.
$98.

$107.
$84.
$76.
$52.
$54.
$67.

$71.
$86.

.82
85

74

77
19
84
32
81
42

54
68

11.

~ 0

10.
13.

oo

004

. 9%
. 9%

4%

. 8%
. T%
. 3%
. 9%
3%
6%

. 9%
. 9%

Gccupancy
2005 vs. 2004
71.9% 0.9% pts.
72.1% 1.0%pts.
71.6% 2.4%pts.
71.8% 1.1%pts.
80.3% 0. 7% pts.
73.2% 0.4% pts.
70.4% 1.9%pts.
76.3% 0.5%pts.
74.6% 2.9% pts.
74.7% 1.0%pts.
73.5% 1.0%pts.

(1) Statistics for The Ritz-Carlton are for January through August.

(2) Full-Service conposite statistics include properties for Marriott

Hotel s & Resorts,

Fairfield Inn and SpringHil
i nclude properties for the Marriott Hotel s & Resorts,
The Ritz-Carlton,
and SpringHi|

Hotel s & Resorts,
TownePl ace Suites,

Renai ssance Hotels & Resorts and The Ritz-Carlton
Sel ect - Servi ce and Extended-Stay conposite statistics include
properties for the Courtyard, Residence Inn

Fairfield Inn,

Sui t es brands.

TownePl ace Suites,
Conposite - Al

Aver age
Daily Rate
2005 vs. 2004
$141.68 6.6%
$286.93 10.4%
$137.96 7.7%
$150.02 7.1%
$104.87 6.8%
$105.03 7.8%
$74.36 8.0%
$71.80 9.6%
$90.38 9.1%
$95.77 7.5%
$117.93 7.3%

statistics

Courtyard, Residence Inn,

Sui t es brands.

Renai ssance



MARRI OTT | NTERNATI ONAL, | NC.
KEY LODGE NG STATI STI CS
(Const ant $)

I nternational Conparabl e Conpany- Operated Properties(1,2)

Aver age
REVPAR Cccupancy Daily Rate

Regi on/ Br and( 3) 2005 vs. 2004 2005 vs. 2004 2005 vs. 2004
Cari bbean & Latin

Aneri ca $100.71 10.3% 74.5% 3.0%pts. $135.15 5.8%
Conti nental Europe $96.26 4.3% 74.9% 1.5%pts. $128.51 2.2%
Uni t ed Ki ngdom $141.41 5.2% 80.6% 2.4%pts. $175.45 2.2%
M ddl e East & Africa $67.51 20.3% 70.9% -0.3%pts. $95.28 20.8%
Asia Pacific(4) $80.14 10.2% 76.3% -0.6%pts. $104.98 11.1%
Ritz-Carlton

I nt er nat i onal $131.43 14.2% 67.7% -0.5% pts. $194.14 15.1%
Tot al

I nternational (5) $97.73 9.9% 75.6% 0.9%pts. $129.35 8.6%
Wor | dwi de( 6) $99.66 9.1% 75.8% 0.7%pts. $131.50 8.0%

I nternational Conparable Systemwi de Properties(1,2)

Aver age
REVPAR Cccupancy Daily Rate

Regi on/ Brand( 3) 2005 vs. 2004 2005 vs. 2004 2005 vs. 2004
Cari bbean & Latin

Aneri ca $95.27 12.5% 73.1% 4.4%pts. $130.29 5.8%
Continental Europe $96.95 7.4% 71.9% 1.2%pts. $134.79 5.6%
Uni ted Ki ngdom $119. 95 2.3% 76.3% -0.2% pts. $157. 14 2.6%
M ddl e East & Africa $65.41 18.4% 69.2% -0.8%pts. $94.51 19.7%
Asia Pacific(4) $85.92 12.0% 76.7% 0.2% pts. $112.08 11.7%
Ritz-Carlton

I nt ernati onal $131.43 14.2% 67.7% -0.5% pts. $194. 14 15.1%
Tot al

I nternational (5) $97.73 11.3% 74.5% 1.3% pts. $131. 14 9.4%
Wor | dwi de( 6) $89. 40 8.8% 75.8% 0.9%pts. $117.89 7.6%

(1) International financial results are reported on a period basis, while
International statistics are reported on a nonthly basis.

(2) Statistics are in constant dollars and include results for June
t hrough August. Excludes North America except for Wrl dw de.

(3) Region information includes Marriott Hotels & Resorts, Renaissance
Hotel s & Resorts, and Courtyard and excludes The Ritz-Carlton.

(4) Excludes Hawaii .

(5) Includes Hawaii .



(6) Worldw de includes international statistics for June through August
and North Anmerican statistics for the twelve weeks endi ng Septenber 9,
2005 and Septenmber 10, 2004.

MARRI OTT | NTERNATI ONAL, | NC.
KEY LODA NG STATI STI CS
(Constant $)

I nternational Conparabl e Conmpany- Cperated Properties(1,2)

Aver age
REVPAR Qccupancy Daily Rate

Regi on/ Brand( 3) 2005 vs. 2004 2005 vs. 2004 2005 vs. 2004
Cari bbean & Latin

Areri ca $113.99 14.1% 75.3% 3.8%pts. $151.45 8.4%
Conti nental Europe $94. 73 3.2% 69.2% 0.7% pts. $136.80 2.1%
Uni t ed Ki ngdom $139. 77 5.0% 76.5% 0.3%pts. $182.69 4.6%
M ddl e East & Africa $77.70 27.1% 75.5% 4.7%pts. $102.94 19.2%
Asia Pacific(4) $82.86 14.6% 75.3% 1.1%pts. $110.00 13.0%
Ritz-Carlton

I nt er nat i onal $149.35 21.7% 71.7% 4.6%pts. $208.44 14. 0%
Tot al

I nt er nati onal (5) $101.08 12.0% 73.9% 1.9%pts. $136.79 9. 0%
Wor | dwi de( 6) $102. 41 9.8% 74.1% 1.0%pts. $138.27 8.3%

I nternational Conparable Systemm de Properties(1,2)

Aver age
REVPAR Cccupancy Daily Rate

Regi on/ Brand( 3) 2005 vs. 2004 2005 vs. 2004 2005 vs. 2004
Cari bbean & Latin

Areri ca $107.49 14.9% 73.6% 4.0% pts. $146.00 8.7%
Continental Europe $92. 79 5.8% 66.8% 1.1%pts. $138.88 4.1%
United Ki ngdom $118. 15 2.0% 71.8% -1.9% pts. $164. 67 4. 8%
M ddl e East & Africa $74. 84 25. 7% 73.4% 4.4% pts. $101.95 18.1%
Asia Pacific(4) $87. 11 14.9% 76.0% 1.7% pts. $114.68 12.4%
Ritz-Carlton

I nt ernati onal $149.35 21.7% 71.7% 4.6% pts. $208. 44 14. 0%
Tot al

I nt ernati onal (5) $99.23 12.5% 72.8% 2.1%pts. $136.27 9.3%
Wor | dwi de( 6) $88. 68 9.5% 73.4% 1.2%pts. $120. 82 7.7%

(1) International financial results are reported on a period basis, while
International statistics are reported on a nonthly basis.



(2) Statistics are in constant dollars and include results for January
t hrough August. Excludes North Anerica except for Wrl dw de.

(3) Region information includes Marriott Hotels & Resorts, Renaissance
Hotel s & Resorts, and Courtyard and excludes The Ritz-Carlton.

(4) Excludes Hawaii .

(5) Includes Hawaii .

(6) Worldwi de includes international statistics for January through August
and North American statistics for the thirty-six weeks ending
Sept enber 9, 2005 and Septenber 10, 2004.

MARRI OTT | NTERNATI ONAL, | NC.
Non- GAAP Fi nanci al Measure Reconciliation
($in nillions)

We consider lodging operating income to be a meaningful indicator of our performance because it measures our growth in
profitability as a lodging company and enables investors to compare the operating income related to our lodging segments to
the operating income of other lodging companies. However, lodging operating income is a non-GAAP financial measure and is

not an alternative to operating income or any other operating measure prescribed by United States generally accepted
accounting principles.

The reconciliation of operating income to | odging operating income is as

foll ows:

Fi scal Year 2005

First Second Third
Quarter Quarter Quarter Tot a
Qperating incone as reported $158 $41 $135 $334
Add back: Synthetic fuel operating |oss 45 36 34 115
Lodgi ng operating inconme $203 $77 $169 $449

Fi scal Year 2004

First Second Third Fourth
Quarter Quarter Quarter Quarter Tota
Qperating incone as reported $151 $118 $99 $109  $477

Add back: Synthetic fue

operating | oss - 30 31 37 98
Lodgi ng operating incone $151 $148 $130 $146  $575

MARRI OTT | NTERNATI ONAL, | NC.
Non- GAAP Fi nanci al Measure Reconciliation
(in mllions, except per share anobunts)



The table below details the impact on our continuing operations of our Synthetic Fuel segment for the 2005 and 2004 third
quarters. Our management evaluates the figures presented in the "Excluding Synthetic Fuel” columns because management
expects the Synthetic Fuel segment will no longer have a material impact on our business after the Internal Revenue Code
Section 29 synthetic fuel tax credits expire at the end of 2007 and because the presentation reflects the results of our core
lodging operations. Management also believes that these presentations facilitate the comparison of our results with the results
of other lodging companies.

However, the figures presented in the "Excluding Synthetic Fuel" columns are all non-GAAP financial measures, may be
calculated and/or presented differently than presentations of other companies and are not alternatives to operating income,
income from continuing operations, net income, earnings per share or any other operating measure prescribed by United
States generally accepted accounting principles.

Third Quarter 2005 Third Quarter 2004

Conti nui ng Qperations

Conti nui ng Qperations

I ncone I ncone
from Synt hetic Excl uding from Synt hetic Excl uding
Continuing  Fuel Synthetic Continuing Fuel Synthetic
Operations | npact Fuel Operations | npact Fue
Operating
i ncone
(loss) $135 $(34) $169 $99 $(31) $130
Gai ns and
ot her incone 39 21 18 43 19 24
I nt erest
i ncore,
(provision for
| oan | osses)
and (interest
expense) (28) - (28) 10 - 10
Equity in
ear ni ngs/
(1 osses) 17 - 17 (8) - (8)
Pre-tax incone
(loss) 163 (13) 176 144 (12) 156
Tax Provision (61) (3) (58) (57) (D (56)
Tax Credits 28 28 - 29 29 -
Total Tax
(Provision)/
Benefi t (33) 25 (58) (28) 28 (56)
I ncome from
Conti nui ng
Operati ons
before Mnority
I nterest 130 12 118 116 16 100
Mnority
I nt er est 18 18 - 16 15 1

Income from
Conti nui ng



Qper at i ons $148 $30 $118 $132 $31 $101
Diluted Shares 229.3 229.3 229.3 238.9 238.9 238.9
Ear ni ngs per

Share -

Diluted $0. 65 $0. 13 $0. 52 $0. 55 $0. 13 $0. 42
Tax Rate 20. 2% 19. 6%

MARRI OTT | NTERNATI ONAL, | NC.

Non- GAAP Fi nanci al
(in mllions,

Measure Reconciliation
except per share anounts)

The table below details the impact on our continuing operations of our Synthetic Fuel segment for the 36-weeks ended
September 9, 2005 and September 10, 2004. Our management evaluates the figures presented in the "Excluding Synthetic
Fuel" columns because management expects the Synthetic Fuel segment will no longer have a material impact on our business
after the Internal Revenue Code Section 29 synthetic fuel tax credits expire at the end of 2007 and because the presentation
reflects the results of our core lodging operations. Management also believes that these presentations facilitate the comparison
of our results with the results of other lodging companies.

However, the figures presented in the "Excluding Synthetic Fuel" columns are all non-GAAP financial measures, may be
calculated and/or presented differently than presentations of other companies and are not alternatives to operating income,
income from continuing operations, net income, earnings per share or any other operating measure prescribed by United
States generally accepted accounting principles.

Third Quarter YTD 2005 Third Quarter YTD 2004

Conti nui ng Qperations

Conti nui ng Qperations

I ncone I ncone
from Synt hetic Excl uding from Synt hetic Excl uding
Continuing  Fuel Synthetic Continuing Fuel Synthetic
Operations | npact Fuel Operations | npact Fue

Operating
i ncomre
(1 oss) $334 $(115) $449 $368 $(61) $429

Gai ns and

ot her

i ncome 97 20 77 95 28 67

I nt erest

i ncomne,

(provision

for |oan

| osses) and

(interest

expense) (32) - (32) 29 - 29

Equity in

ear ni ngs/

(1 osses) 18 - 18 (37) (28) (9)
Pre-tax income
(Il oss) 417 (95) 512 455 (61) 516

Tax



(Provision)/

Benefi t (152) 21 (173) (172) 12 (184)
Tax Credits 134 134 - 93 93 -
Total Tax
(Provision)/
Benefi t (18) 155 (173) (79) 105 (184)

ncorme from

Conti nui ng

Operations

before Mnority

I nterest 399 60 339 376 44 332

Mnority
I nterest 32 32 - 30 29 1

Incone from

Conti nui ng

Qper at i ons $431 $92 $339 $406 $73 $333
Diluted Shares 235.3 235.3 235.3 240.9 240.9 240.9
Ear ni ngs per

Share -

Di |l uted $1. 83 $0. 39 $1. 44 $1. 69 $0. 30 $1. 39
Tax Rate 4.3% 17. 4%

MARRI OTT | NTERNATI ONAL, | NC.
Non- GAAP Fi nanci al Measure Reconciliation
(in mllions, except per share anounts)

The table below details the impact on our continuing operations of the $17 million leveraged lease impairment charge recorded
in the 2005 third quarter which was associated with the impairment of our one investment in a leveraged lease. We do not
consider the leveraged lease investment to be related to our core business.

Our management evaluates the figures in the "Excluding Leveraged Lease Charge" column because they allow for year-over-
year comparisons relative to our on-going operations before the material charge and believes that this presentation facilitates
the comparison of our results with the results of other lodging companies. Management also evaluates income- related financial
measures that exclude the leveraged lease impairment charge in order to better assess the period-over-period performance of
our core operating businesses.

However, the figures presented in the "Excluding Leveraged Lease Charge" column are all non-GAAP financial measures, may
be calculated and/or presented differently than presentations of other companies, and are not alternatives to operating
income, income from continuing operations, net income, earnings per share or any other operating measure prescribed by
United States generally accepted accounting principles.

Twel ve weeks endi ng Twel ve weeks endi ng
Sept ember 9, 2005 Sept ember 10, 2004
| ncone Excl udi ng | ncone Excl udi ng
from Leveraged Leveraged from Leveraged Leveraged
Continuing Lease Lease Continuing Lease Lease

Operations Charge Charge Qperations Charge Char ge



Qperating incone  $135 $- $135 $99 $- $99
Gai ns and
ot her incone 39 - 39 43 - 43
I nt erest
i ncorme,
(provision for
| oan | osses)
and (interest

expense) (28) (17) (11) 10 - 10
Equity in
ear ni ngs/
(1 osses) 17 - 17 (8) - (8)
Pre-tax incone
(I oss) 163 (17) 180 144 - 144
Tax
(Provision)/
Benefi t (61) 6 (67) (57) - (57)
Tax Credits 28 - 28 29 - 29
Total Tax
(Provision)/
Benefit (33) 6 (39) (28) - (28)

I ncone (Loss)
from Conti nui ng

Operations

before Mnority

I nterest 130 (12) 141 116 - 116
Mnority Interest 18 - 18 16 - 16

I ncone (Loss)
from Conti nui ng
Qper at i ons $148 $(11) $159 $132 - $132

Diluted Shares  229.3 229.3 229.3 238.9 238.9 238.9

Ear ni ngs/ (Loss)
per Share -
Di |l uted $0.65  ($0.05) $0. 70 $0. 55 - $0. 55

MARRI OTT | NTERNATI ONAL, | NC.
Non- GAAP Fi nanci al Measure Reconciliation
(in mllions, except per share anounts)

The table below details the impact on our continuing operations of the $17 million leveraged lease impairment charge recorded
in the 2005 third quarter which was associated with the impairment of our one investment in a leveraged lease. We do not
consider the leveraged lease investment to be related to our core business.

Our management evaluates the figures in the "Excluding Leveraged Lease Charge" column because they allow for year-over-
year comparisons relative to our on-going operations before the material charge and believes that this presentation facilitates
the comparison of our results with the results of other lodging companies. Management also evaluates income-related financial
measures that exclude the leveraged lease impairment charge in order to better assess the period-over-period performance of



our core operating businesses.

However, the figures presented in the "Excluding Leveraged Lease Charge" column are all non-GAAP financial measures, may
be calculated and/or presented differently than presentations of other companies, and are not alternatives to operating
income, income from continuing operations, net income, earnings per share or any other operating measure prescribed by
United States generally accepted accounting principles.

Thirty-six weeks ending Septenber 9, 2005

Excl udi ng
| ncone CTF and
from CTF Leveraged Leveraged
Continuing Transaction Lease Lease
Operations Char ge Char ge Char ges
Qperating incone (loss) $334 $(94) $- $428
Gai ns and ot her incone 97 - - 97
I nterest incone,
(provision for |oan | osses)
and (interest expense) (32) - (17) (15)
Equity in earnings 18 - - 18
Pre-tax income (Io0ss) 417 (94) (17) 528
Tax (Provision)/Benefit (152) 32 6 (190)
Tax Credits 134 - - 134
Total Tax (Provision)/ Benefit (18) 32 6 (56)
I ncone (Loss) from Continuing
Operations before
Mnority Interest 399 (62) (11) 472
Mnority Interest 32 - - 32
I ncone (Loss) from Continuing
Qper ati ons $431 $(62) $(11) $504
D luted Shares 235.3 235.3 235.3 235.3
Ear ni ngs/ (Loss) per
Share - Diluted $1. 83 ($0. 26) ($0. 05) $2.14

Thirty-six weeks endi ng Septenber 10, 2004

Excl udi ng
I ncome CTF and
from CTF Leveraged Leveraged
Continuing Transaction Lease Lease
Oper ati ons Char ge Char ge Char ges
Qperating incone $368 $- $- $368
Gai ns and ot her incone 95 - - 95

I nterest incone,



(provision for |oan
| osses) and (interest

expense) 29 - - 29
Equity in | osses (37) - - (37)
Pre-tax income 455 - - 455
Tax Provision (172) - - (172)
Tax Credits 93 - - 93
Total Tax Provision (79 - - (79

I ncone from Continuing
Operations before Mnority
I nt er est 376 - - 376

Mnority Interest 30 - - 30

I ncone from Conti nuing

Qper ati ons $406 $- $- $406
Di | uted Shares 240.9 240.9 240.9 240.9
Earni ngs per Share - Diluted $1. 69 - - $1. 69

MARRI OTT | NTERNATI ONAL, | NC.
Non- GAAP Fi nanci al Measure
EBI TDA
($inmllions)

Our management considers earnings before interest, taxes, depreciation and amortization (EBITDA) to be an indicator of
operating performance because it can be used to measure our ability to service debt, fund capital expenditures, and expand
our business.

In the 2005 second quarter we recorded a $94 million charge associated with the agreements we entered into with CTF
Holdings Ltd. ("the CTF transaction"). The $94 million charge was primarily non-cash and due to the write-off of deferred
contract acquisition costs associated with the termination of management agreements. In addition, we incurred a material
charge of $17 million in the 2005 third quarter associated with the impairment of our one investment in a leveraged lease. We
do not consider the leveraged lease investment to be related to our core business. Management expects the Synthetic Fuel
segment will no longer have a material impact on our business after the Internal Revenue Code Section 29 synthetic fuel tax
credits expire at the end of 2007.

Management evaluates Adjusted EBITDA which excludes the leveraged lease impairment charge, discontinued operations and
the impact of our Synthetic Fuel segment in order to better assess the period-over-period performance of our on-going core
operating businesses. Management evaluates Adjusted EBITDA which also excludes the CTF transaction charge in order to
better assess the Company's period-over-period performance of our lodging operations in light of the fact that the CTF
transaction charge does not reflect the fact that new management agreements entered into as part of the CTF transaction
substantially replaced the old management agreements the termination of which makes up the bulk of the CTF transaction
charge. Management also believes that these presentations facilitate the comparison of our results with the results of other
lodging companies.

However, EBITDA and Adjusted EBI TDA are non- GAAP financi al neasures, may

be cal cul ated and/or presented differently than presentations of other
conmpani es, and are not alternatives to operating incone, inconme from
continuing operations, net income, cash flow fromoperations, or any other
operating neasure prescribed by United States generally accepted accounting
pri nci pl es.



Fi scal Year 2005

First Second Third
Quarter Quarter Quarter Tot al

Net incone $145 $138 $149 $432
I nterest expense 24 21 24 69
Tax provision/(benefit) from

continui ng operations 5 (20) 33 18
Tax provision fromdiscontinued

operations - - 1 1
Depreciation(l) 30 29 34 93
Amortization 7 7 7 21
I nterest expense from unconsolidated

joint ventures 11 6 4 21
Depreci ation and anortization from

unconsol i dated j oi nt ventures 12 9 7 28
EBI TDA $234 $190 $259 $683
Synt hetic fuel adjustnent 42 21 (6) 57
Pre-tax gain discontinued operations - - (2) (2)
Non-recurring charges -

CTF acqui sition charge - 94 - 94
Leveraged | ease charge - - 17 17

Adj usted EBI TDA $276 $305 $268 $849
I ncrease over 2004 Adjusted EBI TDA 14% 9% 12% 12%

The following itens nmake up the
synthetic fuel adjustnent:
Pre-tax synthetic fuel operating

| osses $54 $28 $14 $96
Pre-tax minority interest - synthetic

f uel (10) (5) (18) (33)
Synthetic fuel depreciation (2) (2) (2) (6)
EBI TDA adj ustment for synthetic fuel $42 $21 $(6) $57

(1) Does not include depreciation reinbursed by third party owners.

Fi scal Year 2004

First Second Third Fourth
Quarter Quarter Quarter Quarter Tota

Net incone $114 $160 $133 $189 $596
I nterest expense 22 24 23 30 99
Tax provision continuing

operations 18 33 28 21 100
Tax provision discontinued

operations - - 1 - 1
Depr eci ati on 32 29 32 40 133
Anortization 7 8 7 11 33

I nterest expense from



unconsol i dated joi nt ventures 10 11 9 15 45
Depreciation and anortization
from unconsol i dated joint

vent ures 13 9 13 17 52
EBI TDA $216 $274 $246 $323 $1, 059
Synthetic fuel adjustnent 28 5 (6) 21 48
Pre-tax gain discontinued

operations (1) - (1) (1) (3)

Adj usted EBI TDA $243 $279 $239 $343 $1,104

The following itens nmake up the
synthetic fuel adjustnent:
Pre-tax synthetic fuel operating

| osses $- $21 $12 $37 $70
Pre-tax synthetic fuel equity

| osses 28 - - - 28
Pre-tax mnority interest -

synt hetic fuel - (14) (15) (11) (40)
Synthetic fuel depreciation - (2) (3) (5) (10)

EBI TDA adj ustnent for
synthetic fuel $28 $5 $(6) $21 $48

MARRI OTT | NTERNATI ONAL, | NC
Non- GAAP Fi nanci al Measure Reconciliation
(in mllions, except per share anobunts)

The following reconciles the non-GAAP estimates for the 2005 fourth quarter, full year 2005 and full year 2006 included in the
press release to the most directly comparable GAAP measure.

Esti mat ed
Ful | Year 2005

General, administrative and other expense $742
Less CTF transaction charge (94)
General, administrative and ot her expense

excluding the CTF transaction charge $648

Range
Esti mat ed Esti mat ed

Full Year 2005 Ful | Year 2005

Lodgi ng operating i ncone $699 $709

Add back CTF transaction charge 94 94

Lodgi ng operating income excluding

the CTF transaction charge $793 $803
Esti mated Fourth Esti mat ed

Quarter 2005 Ful | Year 2005



Gai ns and ot her incone

Less synthetic fue

i ncone

Gai ns and ot her incong,
synthetic fue

i ncone

I nt erest
| osses,
Add back

| nt erest
| osses,

gai ns and ot her

excl udi ng
gai ns and ot her

expense and provision for |oan
net of interest incone
| everaged | ease inpairnent charge

expense and provision for |oan
net of interest incone, excluding

the | everaged | ease inpairnment charge

Esti mat ed
Fourth
Quarter

2005

Di l uted earnings per share

from continui ng operations

Add back

eps inmpact of

| everaged | ease i npairnent

charge
Add back

eps inmpact of CTF

transaction charge -

Di l uted earnings per share
from continui ng operations
excl udi ng the eps inpact of
both the | everaged | ease
i mpai rment charge and the

CTF transacti on charge

Less the

synthetic fue

0.95

eps inmpact of the
segment

Di l uted earnings per share
from continui ng operations
excl udi ng the eps inpact of
the | everaged | ease

i npai rment charge

the CTF

transaction charge, and the

synthetic fue

$65 $160
(10) (30)
$55 $130
Esti mat ed
Ful | Year 2005
$57
(17)
$40
e Range
Esti mat ed
Fourth Esti mated Esti mated
Quarter Full Year Full Year
2005 2005 2005
$0. 98 $2.78 $2. 81
- 0. 05 0. 05
- 0.26 0.26
0.98 3.09 3.12
(0.12) (0.51) (0.51)
$0. 86 $2.58 $2.61

segment

Range



Esti nat ed Esti mat ed
Ful | Year 2006 Ful | Year 2006

Di l uted earnings per share from

conti nui ng operations $2. 87 $2. 97
Add back eps inpact of the charge
associated with FAS 123 ( R 0.13 0.13

Di l uted earnings per share from
continui ng operations excluding the
eps inpact of the FAS 123 (R) charge $3. 00 $3. 10
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