Marriott International Announces Three-Year Growth Plan
March 18, 2019
Growth Model Shows $9.5 to $11 Billion Could be Returned to Shareholders
BETHESDA, Md., March 18, 2019 /PRNewswire/ -- Marriott International (NASDAQ: MAR) today will present the company's three-year growth plan,
which includes opening more than 1,700 hotels around the world, at its meeting with institutional investors and security analysts at the New York
Marriott Marquis.
Marriott will outline its plan to add between 275,000 and 295,000 rooms by 2021, supported by the strength of its record 478,000-room pipeline,
including roughly 214,000 rooms already under construction. Marriott will disclose that its new room openings during this period could contribute $400
million in fee revenue in 2021 and $700 million annually when stabilized. The company's three-year growth plan assumes, but does not forecast,
comparable hotel revenue per available room (RevPAR) growth of 1 and 3 percent, compounded annually.
"Starwood has made us a more formidable competitor, providing a more valuable loyalty program, brands with strong appeal to loyalty members and
owners, talented associates, terrific locations, particularly in the fast-growing Asia Pacific region, significant cost synergies and meaningful scale," said
Arne Sorenson, Marriott International president and chief executive officer. "We launched our newly branded loyalty program, Marriott Bonvoy, just last
month. The program reached 125 million members as of year-end 2018 adding roughly 50,000 members per day."
Given the assumptions for its three-year plan, the company could produce the following results:

Diluted earnings per share of $7.65 to $8.50 by 2021, a compound growth rate of 11 to 15 percent over 2018 adjusted
results;
Adjusted earnings before interest, taxes, depreciation and amortization (adjusted EBITDA) increasing by 6 to 9 percent
compounded, with net income increasing by 5 to 8 percent compounded, each compared to adjusted results in 2018;
Cash available for shareholders could total $9.5 to $11 billion for the three years (2019 through 2021);
Shareholders could see $1.9 to $2 billion in dividends, assuming a continued 30 percent payout ratio, and $7.6 to $9 billion
in share repurchases over the three-year period.
Marriott's growing pipeline of new hotels is fueled by the strong profitability of its hotels, the broad selection of powerful brands available for
development, its rich loyalty program, lower costs from the company's meaningful scale, and the strong confidence of its owners and franchisees. The
company will disclose that 70 percent of its portfolio of open and signed pipeline projects is held by owners with multiple Marriott properties, and
roughly one-third is held by owners with ten or more Marriott branded hotels. Marriott's development pipeline reflects an increasing number of legacyStarwood branded hotels. Since the merger date, the pipeline of legacy-Starwood brands has increased nearly 25 percent to represent nearly
one-third of the legacy-Starwood portfolio's system size.
The company will also discuss its success improving the Sheraton brand. With more than 155,000 rooms, Sheraton is the company's most
geographically diverse brand and the company's third largest brand globally measured in both rooms and fees. The brand contributes significantly to
Marriott's overall scale and effectively reduces costs for all the hotels in Marriott's worldwide system. More than one-quarter of Sheratons are already
under renovation or committed to a renovation. In 2018, Marriott launched a new Sheraton brand strategy, guest room prototype and design approach,
and just a week ago, unveiled the new Sheraton logo, signaling change to owners, operators, guests and Sheraton associates. Since the acquisition,
Sheraton's RevPAR index has improved to over 100.
"Our new three-year plan, with Starwood fully integrated, demonstrates how our fee-based, asset-light business model generates even stronger and
more sustainable cash flows. This allows us to invest profitably in our core business at high rates of return and also return significant amounts of
capital to shareholders," said Leeny Oberg, Marriott International's executive vice president and chief financial officer. "Our proven business model
combined with opportunities to leverage our significant scale from the Starwood acquisition uniquely position us for additional shareholder value
creation."
Marriott will provide a live webcast of today's investor and security analyst conference. The live webcast will be available for investors on March 18,
2019 from approximately 9:30 AM to 3:00 PM Eastern Daylight Time in the U.S. Slides and video from the meeting will be provided through a live
webcast via Marriott's investor relations web site. The slides contain financial models for the three-year period, including estimates of net income,
adjusted earnings before interest, taxes, depreciation and amortization (adjusted EBITDA) and cash from operations, as well as non-GAAP financial
measure reconciliations for those estimates as appropriate. Copies of slides will be available for download at approximately 8:00 AM Eastern Daylight
Time. Those wishing to access the webcast should log into http://www.marriott.com/investor, and click on the Security Analyst Meeting link under the
"Recent & Upcoming Events" tab. Presentation materials from the meeting and the webcast replay will be available online after the meeting as well.
About Marriott International
Marriott International, Inc. (NASDAQ: MAR) is based in Bethesda, Maryland, USA, and encompasses a portfolio of more than 6,900 properties in 30
leading hotel brands spanning 130 countries and territories. Marriott operates and franchises hotels and licenses vacation ownership resorts all
around the world. The company now offers one travel program, Marriott Bonvoy™, replacing Marriott Rewards®, The Ritz-Carlton Rewards®, and
Starwood Preferred Guest®(SPG). For more information, please visit our website at www.marriott.com, and for the latest company news, visit
www.marriottnewscenter.com. In addition, connect with us on Facebook and @MarriottIntl on Twitter and Instagram.
Note on forward-looking statements:
This material contains "forward-looking statements" within the meaning of federal securities laws, including RevPAR, profit margin and earnings

trends; the number of lodging properties we may add or remove in future years; our potential investment spending, share repurchases and dividends;
the continued realization of synergies from our acquisition of Starwood; the size and strength of our loyalty program; and similar statements
concerning possible future events or expectations that are not historical facts. We caution you that these statements are not guarantees of future
performance and are subject to a number of risks and uncertainties, including changes in market conditions; changes in global and regional
economies; supply and demand changes for lodging products; competitive conditions in the lodging industry; relationships with clients and property
owners; the availability of capital to finance growth and refurbishment; the extent to which we can continue to successfully integrate Starwood and
realize the anticipated benefits of combining Starwood and Marriott; the extent to which we experience adverse effects from the data security incident;
changes in tax laws in countries in which we earn significant income; changes to our estimates of the impact of new accounting standards; and other
risk factors that we identify in our most recent annual report on Form 10-K. Any of these factors could cause actual results to differ materially from the
expectations we express or imply here. We make these statements as of March 18, 2019 and we assume no obligation to publicly update or revise
any forward-looking statement, whether as a result of new information, future events or otherwise.
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